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We have reported on 2023 where we made good strategic progress but 
felt the impact of the market downturn in H2

Global demand for container 
transport remained fairly flat in 
2023 and volumes were on par

with the previous year.

Carriers invested into new ships 
during the peak – supply 

growth expected to outpace 
demand growth in 2024.

Overall, we are looking at a 
good full year 2023, but we see 
weakening results and we still 

operate in an uncertain 
environment – especially with 

geopolitical tensions like the one 
in the Red Sea. We expect 
earnings to decline in 2024.

Average freight rate decreased 
with spot freight rates reaching 

unsustainably low levels in 
many trades in the second half 

of 2023 – much more than 
would be expected based on the 
current supply/demand balance. 

We will focus even more on cost 
efficiency and productivity and
prioritize quality and sustainability 
– to give you the level of service 

you have a right to expect.
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RED SEA

 Due to the attacks, most carriers
continue to avoid the Red Sea and
instead use the longer route via the
Cape of Good Hope

 Diversions absorb around 5-9% of
global container vessel capacity.

 It is unclear when this situation will
be resolved. We do not expect a
return to the Redsea in the next 2-3
months

Offering
Inland solutions

Increasing sailing 
speeds

Adding more
capacity

PANAMA CANAL

 Situation improved slightly due to 
better than expected water levels in 
the Gatun lake.

 However, with draft restrictions and 
daily transit limits in place, the canal's 
capacity is still well below normal.

Our Counter Measures

Note: additional voyage time based on regular vessel speed (16-17 knots)

The Red Sea and Panama Canal issues will not disappear tomorrow –
our top priority is the safety of our crews, vessels and your cargo.
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… as we equip more and more dry containers with trackers, recently 
surpassing one million installations  

Tracking of standard dry containers 
through permanently installed 

devices

Commercial product 
“Live Position” will be rolled out 

in Q2 2024

Installment of tracking devices 
across 38 countries and 245 

depots
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We have presented our Strategy 2030, which we developed over the 
last year – Quality will remain our main priority. 

WHERE-
TO-PLAY

HOW-
TO-WIN

Sustainability 
Driver

Pureplay-Plus

Top 5 Global Container Line

Undisputed 
Number One 
for Quality

STRATEGIC
DIRECTION

Our key strategic pillars … … and what it means for you

To improve our product quality, we will further invest 
in inland and terminals

We will continue to serve you as a truly global 
container line

Quality 
remains our 
top priority

We intensify our 
efforts to 

decarbonize your 
supply chain

We aim to 
service you 

with top 
efficiency

Top 3rd

Performing 
Carrier
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Hapag-Lloyd and Maersk agreed on a 
long-term operational partnership 
starting February 2025

Gemini Cooperation will bring clear benefits to you

Gemini 
Cooperation

Sustainability Commitments with annually increasing 
sustainability targets
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Improved Schedule Reliability, On-Time Delivery 
and competitive Transit Times

A strong partnership in the East-West Trades: 
Far East/Europe & Mediterranean, Transpacific (excl. India), 
Atlantic (excl. Canada) and Middle East

An innovative Hub & Spoke Concept with an efficient 
mainliner network, complemented by a dedicated shuttle 
network and efficient large tonnage

Strong terminal operations in Key Hubs that are (mostly) 
operated by the partners allowing for “side-by-side 
transshipment operations”
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Thank you for your attention.


